Did User Interview - Discussion guide – Jobs and Recruitment 
Welcome 
Thank you so much for helping out today. 
Introductions  - User researcher, note taker. 

Before we start, I will explain the setup and how the session works, what we’re doing today. 

· We have scheduled this session to run up to 60 minutes. 
· Recording/ notetaking 
· Information sheet – 
As you will probably have read in the information sheet, following the launch of the new authority website, we have an ongoing process of improvement and transition as services align. Currently we are focusing on making some initial improvements within the Jobs and Recruitment section and in particular within Social Care. To do this we are talking to users and undertaking some usability testing of the current site etc. We want to understand priority features and areas for improvement. 
· Who we are – 
Please feel you can speak openly and frankly, you will not hurt our feelings. As per the information sheet, any quotes and insights shared outside our team are anonymised. 
· Discussion –
If it is ok, I will ask you some general questions to understand your context and then I have some questions to explore your experience and personal priorities and needs within that. If you can’t remember specifically what you had access to or thought at the time, then do feel free to answer in terms of what you would look for if you were making an application today. 

Background Questions 
· What is your role and what team do you work in? 
· How long have you been in your current post? 
· Were you new to the organisation or was this a promotion/job change within SC? 
· What were you previously doing? 
· Were you local or did you relocate to the county? Sub: relocation package?
· Where else did you look for similar roles? 
· What sort of activities were you doing to seek new employment? 
· How often do you look at the job market? 
· What job alert features do you have set, with specific employers or recruitment agencies for example? 

Practical application process 
Please could you briefly describe your experience of applying for your current role? From searching through to the point at which you received an invitation to interview. 
· What made you apply for this one in particular? 
· How did you make your application? 
· What did the application process look like? 
· Can you remember how you got to the job advertisement? 
· Did you find all the information about the role and team that you were expecting to find online? What was missing? 
· Was it clear to you what the organisation needed in the ideal candidate? 
· Was there anything that would have helped you in the application process? 
· What problems did you experience, if any? 

Information 
· Job reality - How does your working day compare to your expectations from what was communicated on the website? 
· What staff benefits appealed to you? Sup: Was this a factor in you making an application? 
· What is your working pattern? Sup: Was this a factor in making an application? 
· What sort of things did you want to know about your new team and service when considering an application? 
· What did you see on the website that was appealing to you as a potential employee? Was there anything missing that you were looking for? 
· What sort of things (if any) did you do to investigate the team’s success, for example, in measures that are appropriate to that sector such as OFSTED? Why? Sup: What was the purpose (was this for your own information or for interview prep)? 
· Did you look for views from current employees? Sup: What sort of things do you find helpful? Where did you look?
· What did you find out about the wider organisation before you applied such as the organisations values, information about the leadership team etc? How important is this to you? 
· Is there anything else that would have helped or improved your experience online before or during your application?
General preferences 
· Have you ever requested additional support or guidance to make an application? What did that look like? 
· What sort of things do you want to know about a place of work before deciding to make an application? 
· What do you want to know about the culture of an organisation – What is appealing or off putting? 
· Could you tell me about your most memorable job application –  
What do you find helpful in the application process when you are applying for roles? 
What do you find off putting? 


End of Interview
Is there anything you would like to add? 
Thank you again.
Is there anyone else that you think we should talk to? 






[image: ]
[image: ]
image1.png
N Somerset
N& Council




image2.png




